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AFRODAD THREE YEAR STRATEGIC PLAN 2006-2008

Vision

AFRODAD is inspired by a vision of an equitable and sustainable development process leading to an African and worldwide prosperous society. 

Mission

AFRODAD's mission is to secure policy change that will redress Africa's Debt crisis that has fuelled underdevelopment, through a continuous process of gaining a better understanding of the underlying causes of the Debt problem supported by research.

Goals and objectives

· To contribute to finding sustainable solutions to the African Debt crisis

· To influence African governments and their creditors for appropriate use and management of resources;

· To secure structural changes in power imbalances at governance level;

· To support the creation of Debt coalitions in African countries to deal with Debt and other related development issues.

· To secure better understanding of the nature and structure and effects of the Debt crisis.

· To facilitate dialogue between civil society organizations and governments on issues related to Debt.

· To secure Debt cancellation to release financial resources for sustainable development in Africa;

· To collect and disseminate information on issues related to Debt for advocacy groups in Africa and elsewhere;

· to offer alternative models of development.

1. Context and background

The MDGS were decided upon by heads of state and thus are an important reference for the donors. The need to integrate the MDGs into PRSPs is stressed by both the UN and the World Bank. They see the long term MDGs as the end - globally shared framework signed by governments. The shorter term PRSPs as the means to get there – a mechanism for mobilizing national actors. ILO, as chair of the UNDG’s working group on PRS processes, underlined the importance of country ownership and the need to align the MDGs to national circumstances/frameworks. Most national PRSPs finalized after mid-2001 refer to the MDGs. Many PRSPs use the MDG indicators as national PRS indicators.

The PRSPs are a crucial means of translating MDGs into reality and have thus been named “the roadmap” to achieving the goals. As a principle, a national PRSP has to be “developed from an understanding of the determinants of poverty in a country and the links between public actions and poverty outcomes”. It also articulates the national priorities through policies and programmes that will contribute to poverty reduction for the achievement of the MDGs. PRSP also serves as the medium term strategy to compliment the long-term vision of the MDGs, thus ideally the two should compliment each other by sharing a common vision and objectives. Thus developing MDG based PRSPs would assist in intensifying efforts to achieve the MDGs. Harmonizing and aligning the two to compliment each other would also ensure avoiding duplication of efforts.
In 2005, major donor countries of the Organization for Economic cooperation and Development indicated their intention to increase significantly the amount of external assistance they provide to developing countries in the next decade. The sharpest increase is likely to be in Africa, where a scaring up of external assistance, including comprehensive debt relief, will aim to support individual countries’ efforts to achieve the Millennium development goals. 

Estimates of the costs of reaching the MDGs vary widely. The 2005 Group of Eight (G-8) Gleneagles communiqué (Group of Eight, 2005) calls for raising annual aid flows to Africa by $25 billion by 2010, while the UN Millennium Project (2005) has argued for $33 billion of additional annual resources to achieve the MDGs in Africa. Consistent with the g-8 proposals, the World Bank and IMF (2005) argue that a conservative estimate of the additional ODA that Africa could use effectively in both infrastructure and human development ranges from $14 to 18billion per year during 2006-08, and rises to $24-$28billion by 2015
. Being cognizant of the above issues, AFRODAD would like during 

its 20005-08 period to closely monitor development policies and programs earmarked for the Africa in regards to debt relief, aid and trade relations with the international community. 
As noted above, in 2005, a broad-based global movement – of which AFRODAD is a part – brought the crisis of debt, global poverty, and economic injustice to the attention of the world’s leaders. In July 2005, world leaders committed to another step on debt cancellation and for the first time, agreed to provide 100% debt stock cancellation for 19 of the world’s most impoverished nations. This step forward recharged gave new energy to AFRODAD and its network, and by late 2005 AFRODAD completed a strategic planning process to determine the way forward. 

With millions still locked in poverty, much more remains to be done to eradicate global poverty and debt cancellation remain a critical tool to challenge economic injustice. More than 60 nations need immediate cancellation if there is any hope of meeting the modest Millennium Development Goals. Dozens of countries suffer under odious or illegitimate debts, denying justice to millions of citizens as people today continue to die needlessly each day from preventable disease and millions of children are left out school. The challenge ahead is enormous; but the cost of inaction is too great to contemplate.

1.2.  A Growing global movement

Many International institutions, civil society organizations, and the media are

subscribing to enhancing reforms and global citizenship through the promotion of key  values such as economic justice, good governance, inclusiveness, transparency, accountability and social responsibility. AFRODAD believes that it is essential to be part of such a movement. 

Of paramount importance to AFRODAD is therefore its strong commitment to participate in, support and promote the struggle for the redressing of global imbalances especially within the international financial institutions by finding a lasting solution to Africa’s burgeoning debt crisis, the failing aid regime and unfair global trade that continues to exacerbate poverty in the midst of economic quagmire. A key part of this will be to empower the global citizens of the South by listening and addressing their development needs.  Inclusion of the poor in decision-making through popular participation should be able to bring about the much-needed participatory development that is transparent, accountable and inclusive.  

AFRODAD would like to work in, with or complement other civil society organizations in the developing world through policy analysis, advocacy based research and information dissemination. . AFRODAD will also engage constructively but

critically with the African Union, United Nations, the Commonwealth Foundation, African governments, and International Financial Institutions. 

2. AFRODAD’s Added Value
At present

AFRODAD and its 14 national partners have structures that permeate down to the

grassroots. This is the premise that has provided a comparative advantage of AFRODAD over the effectiveness of others. These national coalitions on Debt and economic justice operate in diverse policy fields including grassroots economic empowerment, poverty reduction, participatory democracy, budget monitoring, economic governance, the majority concentrate on development advocacy, involving rights-based activities and gender mainstreaming which very few Churches and CSOs effectively indulge in.

AFRODAD’s added value has several levels. AFRODAD works in the policy arena and has been invited by the United Nations ECOSOCC, The African Union ECOSOCC and the Commonwealth Foundation to input into deliberations seeking to find sustainable solutions to the problems that continue to retard economic growth and equitable development and in Africa especially to address the issues related to resolving the current 

debt crisis, financing for development, and how to make Development Aid effective. This was done in acknowledgement of the great role and responsibility AFRODAD has demonstrated in the past in promoting policy dialogue, research-based advocacy and information dissemination.

One of the main added values of AFRODAD in the development discourse is the relevance of its partners. Its national network members and the ability to reach and work in almost every region of Africa is a comparative advantage The main partners of AFRODAD are the different ecumenical and secular organizations seeking to influence policy change within their countries and the entire continent of Africa. This creates a unique synergy between the different partners without diminishing or depleting the work of the governments. Over the last 10 years of its existence, AFRODAD has proved itself to be one of the most active pan- African regional organizations that uses research-based advocacy in opposing the excesses of the neo-liberal economic system, which many believe is relentlessly and inevitably dragging the world to asymmetrical globalization.  
AFRODAD has since its creation promoted good cooperating structures both with the government and other civil society organizations. We have strengthened the participation of men and women of Sub-Saharan Africa in policy related matters as well as their cooperation with government institutions. Through various workshop, meetings and seminars this cooperation has been extended. This approach of creating platforms for communication has given AFRODAD a role as a bridge builder and a force for stronger participation within its partners. AFRODAD is providing opportunities for learning and experiences that have not previously been present. Within this cooperation, AFRODAD’s main asset is its participatory approach with its strong gender mainstreaming and rights based emphasis. This has assisted to strengthen national coalitions and increase their participation in the global policy development arena, and to build alliances with organizations.

AFRODAD has over the years managed to establish its elf as a credible organization capable of working with and gaining the confidence of institutions such as the United Nations, the African Union and its regional economic blocs such as the East Africa Community, the African Development Bank, the Commonwealth among many others. Strong links with global partners -European, Canadian, Asian and American - such as the Jubilee South movement, the European network on Debt and Development (EURODAD), the World Social Forum, the Global Call Against Poverty, we the Peoples campaign have helped AFRODAD grow to the level where it is today.

Ambitions & Challenges

AFRODAD has established an office with well-qualified and highly committed staff. Vibrant, qualified and well-experienced staffs in areas of research and advocacy both at its head office and among its partner organizations is a source of strength. Its recognition as a think-tank that easily follows up and critically analyse global and regional events on debt and economic justice in Africa is vital to the development needs of the continent. During this strategic period we will strengthen the relationships with our partners in Africa and increase the networking between them and their governments as well as with Northern partners, widen the rights based analysis and integrate gender mainstreaming, advocacy and empowerment strategies into all our programs.

AFRODAD still needs to strengthen its core-funding base and have a good remuneration to retain full staff compliment at all times. There is still need to be able to use all the languages of the African Union-English, French, Arabic, and Portuguese for it to attain the status of a continental civil society organization. In line with this, a lot still needs to be done during 2006 to 2008, AFRODAD is yet to spread in its wings to North Africa and reach out for more Francophone partners.

3. Thematic Focus

The Agenda for joint action and thematic focus areas have been developed through consultation and interaction with AFRODAD’s partners in various Joint Programming sessions. AFRODAD has chosen four key programme areas that create a focused platform for its involvement in African and Global development issues and this gives the possibility of a holistic approach. These thematic focus areas are:

1. Millennium Development Goals

2. External and Domestic Debt Analysis:
3. Resources Use and Management:
4. Mobilization Towards Critical Mass on Debt Issues:

Cross-cutting issues

The following cross-cutting issues are addressed in all the programs.

• Human Rights 

•  Gender equity

• Alliance building and Networking

• Organizational development

	                                  THEMATIC FOCUS AREAS 2006-2008

	Millennium Development Goals
	External and Domestic Debt Analysis
	Resources Use and Management
	Mobilization Towards Critical Mass on Debt Issues

	                            Research, Policy analysis and advocacy areas summarized 

	 MDGs Campaign 
	The Loan Contraction Process
	Debt Relief Mechanisms (HIPC I, II, & The MDRI)
	World Social Forum & African Social Forum campaigns 

	Poverty Reduction Strategy Papers (PRSPs)
	Debt management Practices
	Odious and illegitimate debts
	Global Call against Poverty  & the Poverty make History Campaigns

	Poverty Reduction G rowth Facility (PRGF)
	Aid Harmonization and alignment with National development Plans
	Analysis of the Debt sustainability Frameworks.
	Partners capacity building & Network Expansion 

	Donor Conditionalities 
	Debt Audits & Registers
	Export Credits and the Debt crisis in Africa

Emerging non OECD Export Credits Agencies e.g. Asian Businesses in Africa. 
	Engaging the United Nations on Financing for development 

	Foreign Direct Investment 


	The Reality of Aid Project on Peace and security.
	The call and Campaign for a Fair and Transparent Arbitration mechanism 
	Engaging the Commonwealth HIPC Ministerial forum on HIPCs debt sustainability and the their future 

	New Partnership for Africa Development (NePAD) Projects & Peer Review Mechanism 
	
	The Emerging Oil crisis and debt 
	Monitoring the International Financial Institutions through the IFIWatchnet 

	
	
	
	North-South Exchange Program 

	
	
	
	Student internship  and  Attachment programs

	
	
	
	Civil Society Capacity Building Training programs

	
	
	
	Monitoring and leading the process of Civil society Engagement with the African Union


3.1 Millennium Development Goals
Building partnerships for development that demonstrates a commitment to good governance, economic justice and poverty reduction and to contribute to the furthering of an open, rule-based, predictable, non-discriminatory trading and financial system is key. This program supports the Millennium Development Goal (MDG) number 8 that speaks to the need to build global partnerships for development. Emphasis is laid within this MDG on a commitment to good governance, development, and poverty reduction – both nationally and internationally as well as furthering an open, rule-based, predictable, non-discriminatory trading and financial system.

As a Forum and Network on debt and Development, AFRODAD’s mission is to secure policy responses and policy changes at the national, sub-regional and global levels for achieving equitable and sustainable development process in Africa and in particular towards sustainable solutions to the current Debt crisis. In line with the foregoing, work on Millennium Development Goals will be done with special focus on Goal Number 8 ‘s Debt, Aid and Trade issues. Campaign work will include joint-work and building of alliances with other civil society organizations such as the Global Campaign Against Poverty (GCAP) and the Make Poverty History.  Research in this area will include work on Foreign Direct Investment (FDI) issues, the New Partnership for African Development (NePAD) and specific field research on the feasibility of attaining the MDGs in Africa by 2015. At the heart of the development discourse is also the transformation of the PRSP to be the main instrument for meeting most of the MDG goals. Poverty Reduction Strategy Papers (PRSPs) have therefore become key instrument for national development following their approval by the Bretton Woods institutions as the new framework for lending to poor countries.

 AFRODAD work on PRSPs is important since; they identify priority areas for poverty reduction emphasis future health and education budgets and other pro-poor budgetary allocations within existing and available expenditures. The size of budget expenditures and other fiscal and monetary policies are agreed between the IMF and each country’s central bank and finance ministry. Further, the conditions agreed are usually part of a new IMF loan or a review of an IMF loan under the Poverty Reduction Growth Facility (PRGF). Due to the importance attached to the PRGF conditionalities, AFRODAD will during this strategic period (2006-008) critically examine its impact on social service delivery in Sub-Saharan Africa.  The PRSPs could prove crucial to translating MDGs into reality and thus be named “the roadmap” to achieving the goals. As a principle, a national PRSP has to be “developed from an understanding of the determinants of poverty in a country and the links between public actions and poverty outcomes.

3.2 External and Domestic Debt Analysis: 

The enhanced HIPC initiative has, as its central objective, “providing a base from which to achieve debt sustainability and exit the rescheduling cycle.” However, the World Bank and the IMF have been too optimistic in the economic projections underlying the Debt sustainability analysis. The lack of transparency of the economic models behind these projections and overly optimistic growth assumptions has made debt sustainability analyses ambiguous in their reliability as assessments of future debt sustainability. Sub-Saharan countries have struggled with soaring levels of both domestic and external debts.

Research and advocacy work under this category focuses on HIPC Debt Relief, Debt audits, Debt Sustainability; Illegitimate Debts, the Fair and Transparent Arbitration mechanism. Work on Debt Relief will focus on the Heavily indebted poor countries

 Initiative announced in 1996, analysis of trends and process around its development and the unfolding issues that brings about the nexus between debt relief in the 2005 Gleneagles Multilateral Debt Relief (MDRI) and implications for attainment of debt sustainability and the MDGs. In addition to this AFRODAD will working toward resuscitating the deliberations on the establishment of a Fair and Transparent Debt Arbitration Mechanism (FTA) under the auspices of the United Nations in order to address the global power imbalances that continue to mar sustainable development and exacerbate poverty and indebtedness in Africa and the Third World.

In partnership and solidarity with the Norwegian Church Aid, European Network on Debt and Development  (EURODAD), Jubilee USA, and Jubilee South, we will build public awareness of and political will for cancellation of odious and illegitimate debt, and strengthen our call for a Fair and transparent Arbitration process through broad based public education among member organizations combined with a targeted media and political strategy.

3.3.  Resources Use and Management: 

In this framework of effective planning and implementation, a number of action plans and strategies need to be put in place if the MDGs and indeed the lives of millions are to be improved. The decisions taken at the G8 Summit in July 2005 regarding debt cancellation and increased assistance to Africa’s poorest economies will go a long way to ease the burden in many countries and free more financial resources for development activities. However, questions pertaining to lack of adequate absorption capacity, poor economic governance and corruption have been raised as funds may still fall short of development requirements, while the implementation modalities and disbursement flows remain to be realized.

 Key to this is the loan contraction and debt management systems especially the use of aid in Sub-Saharan Africa. For AFRODAD’s strategic plans for 2006-2008, work around this area includes research, policy analysis and advocacy on Governance and Aid 

Harmonization issues, the Reality of Aid Project, Conditionalities and the Loan Contraction Process. AFRODAD with its national partners will work towards monitoring

the use of released resources through debt relief, aid allocations and addressing of internal mechanisms within and among national government structures. AFRODAD strongly believes that the problem of debt is a result of both internal and external causes 

and to this end, if countries are not to slide back into indebtedness both internal and external problems must be resolved.

3.4. Mobilization Towards Critical Mass on Debt Issues: 

A paradigm shift is needed in order to achieve a true reversal of present trends in economic and human development on the continent. The building of broad support for significantly expanded debt cancellation without harmful conditions that is needed for poverty eradication and work to ensure expanded debt cancellation is a critical piece of national and global campaigns working to achieve and surpass the Millennium Development Goals. AFRODAD will work towards this goal by dramatically expanding our outreach, widening the network base, building stronger partnerships with MDG-focused groups, and educating policymakers about the need for a much bolder checks and balances on resource use as well as a stronger approach to debt cancellation.

 AFRODAD through training, campaigns, workshops and fora such as the African and World Social Forum will seek to empower and strengthen civil society impact on policy influence and change. A number of activitist learning workshops have been put in place in liaison with other regional networks/NGOs such as MWENGO has been lined up during 2006 to 2008 period. Parliament-civil society dialogues in order to build up synergies and alliances between activists, practitioners and lawmakers are part of the deal. AFRODAD will seek to expand its influence and network structures in the Francophone countries. Research and work in other languages such as French and Portuguese will be produced as the Forum and Network expands and widens its horizons. 

Currently, AFRODAD is a council member of both the African Social Forum and the World Social Forum. It is also a member of the Commonwealth Foundation civil society forum, the United Nations and African Union Economic, Social and Cultural Councils. Currently AFRODAD is the regional focal point for Africa’s role in the Global Reality of Aid project and the International financial Institutions Watchnet (IFIwatchnet). These positions and roles will be utilized to push the 2006 to 2008 strategic plan objectives.

4.0.  Rights Holders and Duty Bearers
From a Human rights based approach, to define Sub-Saharan Africa’s poor and marginalized as rights holders in the global village is crucial as we approach our work with a human dignity perspective. To be able to act as a rights holder an individual or a group has to be empowered. It is however important to recognize that people and organizations may shift from being a rights holder in one situation to become a duty 

bearer in another. This also has to do with empowerment and accepting responsibility. In the same vein, there is still need to secure every persons access to their social, economical and cultural rights in Africa. 

The challenge of AFRODAD is to affirm every person’s human dignity even when people are living and suffering under the humiliation of indebtedness, poverty and the pain of injustice. The work of AFRODAD will therefore ensure that the poor people of Sub-Saharan Africa are not just the victims or survivors of inequality, discrimination or exclusion but that they are people who are rights bearers and have unique insight and expertise about their own situations with rights to economic and basic social services. Through the focus on rights holders and duty bearers, AFRODAD and its partners will work not only with governments and their respective intergovernmental institutions such as the African Union/regional economic blocs but also with grassroots men, women, boys and girls to define their problems, identify their rights and empower them to claim their rights.

Thus for easy reference our human rights approach looks at rights holders and duty bearers in all our four major focus areas (above from a Human rights and gender perspective) as follows:

Rights holders:

- People living in the global south especially the poor countries of Sub-Saharan Africa

- At-risk groups such as young women and girl children denied the right to basic needs such as water, electricity, housing, health and education because of debt servicing and unfair trade.

- Governments and institutions made powerless because of the negative impact of Globalization Individuals who are members of and/or active in religious communities

- Civil society organizations and networks representing and/or working directly with these groups/countries.

Duty bearers:

- Political and development leaders on all levels, from the International level (at United Nations, World Bank and Fund, World Trade Organization, the Commonwealth), regional level (the African Union) and national governments.

- Intergovernmental organizations and groups working on socio-economic development issues-e.g. UNCTAD, UNAIDS, Civil Society for Accountable Governance (AG)

- National governments and other governing structures, in particular Ministries of Finance, Health and Education

-Local civil society organizations and networks

5.    Target Focus & General Strategic Objectives

AFRODAD’s major target group is the policy makers in national governments and their institutions, the intergovernmental institutions such as sub-regional organizations (like SADC), the regional organizations Africa Development Bank, the Economic Commission for Africa and the African Union as well as the global level that would include the United Nations processes. The secondary target group is civil society organizations with whom AFRODAD works to influence decision makers and policies. Its key long-term objectives are thus:
· To increase the negotiating power of African Governments; 

· To provide information on existing viable instruments to ensure coherence on agreements; 

· To curb unequal global power relations through enhanced global governance; 

· To reshape the Aid Regime;

· To stem conditionalities;

· To reduce dependency syndrome;

· To stem economic, cultural, social and political injustice;

· To secure effective and efficient use of resources;

6.   2006 to 2008 Strategic Objectives

· To enable the partners to be proactive and responsive to the challenges facing their respective countries in area of debt, economic justice and other related development issues, especially the attainment of MDGs.

· . To influence African governments and their creditors for appropriate use and management of resources for the attainment of MDGs;

· To offer alternative models of development.

· To secure better understanding of the nature and structure and effects of the debt crisis.

·   To through research-based advocacy disseminate information on issues related to debt and economic justice for advocacy groups in Africa and elsewhere;
6.1.  Opportunities in 2006 to 2008   

Opportunities to be exploited during this 2006-2008 strategic plans include the G-8 summit will be in Germany; the World Social Forum to be held in Africa for the first time amidst calls from Jubilee South for repudiation of odious debts; 2007 will be halfway point to the Millennium Development Goals and five years after the UN Monterrey conference; and the 200th Anniversary of the end of the Atlantic slave trade, which groups in Africa plan to celebrate with a demand for justice.

The call for reforms at both the United Nations and the Breton Woods institutions are opportunities that AFRODAD would like to utilize to further its mission and vision of 

influencing the establishment a just and an equitable world order free of sustainable debt and poverty reduction. The need to address global power balances and to apportion the blame the debt crisis in poor countries in both the creditor and debtor nations still remains viable.  The Multilateral debt relied initiative in a number of African countries, the 

Millennium development campaign and the opening up of several intergovernmental bodies (including the establishment by the African Union of the Economic, Social and Cultural council (ECOSOCC), the Commonwealth HIPC Forum) to the input of civil society input are new opportunities to be effectively utilized.

6.2. Assumptions & Risks 
6.2.1. Assumptions

Funding availability to AFRODAD and its partners.

Ability to retain competent and qualified staff

Adequate capacity and commitment in AFRODAD partners, national governments and intergovernmental bodies.

Enabling political and social environment to carry out work.

6.2.2.  Risks

Inadequacy of available resources.
Non-availability of statistical information
7.  Rationale for Choice of Core Partners, Strategic Alliances and Resource

Organizations

AFRODAD MAIN DEVELOPMENT PARTNERS AND RESOURCE PARTNERS

With room for adoption of more partners in future, AFRODAD main partners at present are:

Uganda Debt Network, Uganda (UDN); Mozambique Debt Group (MDG), Mozambique; Kenya Debt Relief Network (KENDREN), Kenya; Tanzania Coalition on Debt and Development (TCDD), Tanzania; Zimbabwe Coalition on Debt and Development (ZIMCODD), Zimbabwe; ECOWAS Network on Debt and Development (ECONDAD), Nigeria; Jubilee Zambia (JCTR), Zambia; Jubilee Angola, Angola; Economic Justice Network (EJN), Malawi; South Africa Economic Justice Network (SAEJN), South Africa; Rwanda Debt Network (Rwanda); Center for the Promotion of Social and Economic Policy Alternative (CEPAES),Cameroon; Network Movement for Justice & Development (NMJD) ,Sierra Leone and  FODEX-CNONG (Democratic Republic of Congo).

The constituencies of these network partners are basically their countries. They have provincial, district and local chapters that feed into their national work on debt and 

economic justice. Their added value to AFRODAD work is that they represent the very grassroots sources of AFRODAD research findings and documentation. 

7. Monitoring and Evaluation

AFRODAD has developed an inbuilt ”monitoring tool” for use in relation to its programmes and partners’ work that will easily be translated into and focus on ”evaluation”- in recognition that evaluation is another key component to assessing programme deliveries. The AFRODAD board and management committees normally assess progress of programme implementation mainly through following staff work against annually set programs and targets. Bi-annual board assessment of secretariat work is part of this process.   In addition to this, but also integrated in the monitoring tool, Funding partners (HIVOS for example) do individually assess the impact of supported programmes. 

8. Total Budget for 2006 and Estimates for 2007-2008

As we consolidate more programmes, we need an increased funding but this is likely to stabilize between 2007-2008 as follows:

(in USD)

Year Total

2006 1 450 000

2007 1 500 000

2008 1 500 000

Expected sources of funding 2006-08:

Core-funding annually:
NOVIB  USD100 000

Diakonia  USD50 000

Christian Aid USD50 000

United Church of Canada USD50 000

Church of Sweden USD30 000

Project specific /One-off Funding 

HIVOS

CORDAID

Ford Foundation

American Friends Service Committee (AFSC)

Canadian Agency for International Development cooperation (CIDA)

Norwegian Church Aid (NCA)

IBON Foundation

9. The Projects Included in the 2006 Programme 

See Annual Plans for 2006

10. 2006-2008  Strategic Plans, Program areas and Objectives 

AFRODAD objectives will be realized through AFRODAD’s four operational program areas areas namely research and policy analysis, advocacy and lobby, communication and information, and Institutional Development and Resource Mobilisation. This can be summed up in the following table,

Research and  Policy Analysis Programme 

	The Strategic Purpose
	Desired Results
	Indicators of Performance
	Means of Verification
	Critical Conditions

	To coordinate research and policy analysis issues on Debt and Development in Africa. 

To enhance citizen participation in all aspects of political and economic development
	AFRODAD will become the reference point in the African region of  focusing  on Debt ,Aid and Economic Justice  issues

To place citizens’ priority list of national governments and inter-governmental institutions.
	Request for AFRODAD knowledge & expertise by Governments, CSOs, inter-governmental agencies.

Extent of influence on Policy making.

Institute’s provision of a unique blend of theoretical and practical knowledge that is universally relevant and context specific

Work at national, sub-regional, continental and international levels on programmes that enhance citizenship issues and rights based development
	AFRODAD experts assisting institutions

Evaluation reports

Annual reports

No. of beneficiaries

Increase in national networks collaborating with AFRODAD

Active involvement in UN ECOSOCC, AU ECOSOCC, ECOWAS’ people’s Assembly and national network’ activities
	Stable political climate

Adequate funding

Quality research capacity

Linkages to local and regional networks


2: Institutional Development and Resource Mobilisation

	The Strategic Goals (Five years)
	The Desired Results (At impact level)
	Indicators of Performance (Qualitative and Quantitative)
	Means of  Verifying Performance
	Critical Conditions (Assumptions and Portfolio of Risks)

	Capacity Development

To enhance the effectiveness of AFRODAD’s structures and organizational practices in order to make more responsive to stakeholder interests
	· Culture of efficiency and effectiveness

· Clear roles, duties, responsibilities and authorities at all levels
	· Timely and high quality communications and reports meeting AFRODAD standards

· Clear job descriptions

· Adherence to defined roles for staff and board

· Adherence to policy and procedure manuals

· Meeting set targets

· Well defined programs
	· Program evaluation reports

· Employee performance and appraisal reports

· Documented procedures, policy manuals and other standardized systems both manual and electronic
	Assumptions

· That such changes might be resisted

· That there exists the goodwill required to make the proposed changes

Risks

· Employee flight

	To enhance capacity to respond to programme areas by recruiting qualified personnel for the organization
	· Enhanced capacity to respond to program areas by recruiting qualified personnel

· Adequate and on time financial resources for the program areas garnered
	· Enhanced capacity in response to program areas by recruiting qualified personnel

· Adequate and on time financial resources for the program areas
	· Staff development programs

· Financial reports

· Recruitment reports

· Staff evaluation and appraisal

· Capacity audit
	Assumptions

· That qualified staff for the jobs will be available

· That resources for staff development will be available

Risks

· Lack of funding

· Lack of adequate equipment

	Resource Mobilisation

To attain organizational sustainability through launch of a three year endowment that seeks to diversify options and sources of funding.
	· Move towards self sustainability put in place

· Setting up of specific portfolio dealing with resource mobilization within AFRODAD.

· Successful campaign to diversify alternative new sources of financial support for AFRODAD
	· The ratio of money raised from the endowment contributed to AFRODAD long sustainability

· AFRODAD diversifies its income base through sale of publications and specialized technical skills.
	· Financial records

· Records from the performance of the endowment
	Assumptions

· That existing donors will continue to have an interest in AFRODAD’s work

· That AFRODAD will interest other donors in our work

· Capacity, both human and financial is available to implement this strategic plan.

· An enabling environment for fundraising.

Risks

· Donor changes

· Failure to reach and realize fundraising targets

· Increasing poverty in Africa

· Lack of capacity and skills to implement fundraising strategy


3: Lobby and advocacy 

	The Strategic purpose
	The Desired Results
	Indicators of Performance
	Means of Verification
	Critical Conditions

	· To pay particular attention to collaboration with civil society organizations to strengthen our shared interests and best practices

· To interface with government agencies in order to promote the effecting of specific policy interests directly linked to AFRODAD strategic priorities

4.   Strengthen Communication and Information department

· To create public appreciation of AFRODAD’s mission and objectives

· To enhance the flow of communication both internally and externally through various avenues of communication

· To develop and maintain a desired organizational image.

· To enhance mutual understanding between AFRODAD and its publics.


	· Strengthened collaboration with partners

· To lobby for policy at national, sub-regional and regional level

· Best practice and experiences shared to the benefit of AFRODAD

-Desired image as articulated by AFRODAD

-Favourable media coverage

-Appreciation of AFRODAD work 

-Expanding and maintaining the resource centre.
	· Individuals and organizations support issues that AFRODAD is engaged in 

· Ability to tackle issues

· Effective partnerships resulting in change and transformation

· More people invite AFRODAD to their meetings to contribute knowledge expertise and skills

-Number of publications

-Consistent visibility of -AFRODAD in the print and electronic media

-Number of people and organizations seeking information

-Availability of resource material 


	· Evaluation reports

· Media reports

-Production records

-Media reports

-Evaluation Reports 
	· Organizations to network with are in existence and are active

· Organizations will accept to network with AFRODAD

· AFRODAD will have resources to network and increase its influence in the African region.

Assumptions: 

Availability of funds

Qualified personnel

Enabling environment

Risks: 

Failure of media strategy

Harsh political environment

Lack of qualified staff




� Gupta .S.  et al (2006) Macroeconomic Challenges of scaling Up Aid to Africa. A checklist for practioners.  IMF, Washington. D.C.
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