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Section 1 Introduction an

1.0. Introduction
' lobally significant as it carried with

ithi lopment policy arena 2008 was globally. _
zv'gg&t?n?e?ﬁ;z:ﬁal evelgts directly linked with financing '“temat'o,’;aé#e;t‘?bpment. of
. ficance and note were: the Internatuonal Forum onAid Efte iveness held

: ation Forum held in July; the Third

particularsigni b ial Development Cooper
: t biennial be . d
migﬁlt?g:’aerly# ct?l? rrf"l;sn ien : ss held inAccra, Ghanain Septemb%r ahs well as the
review of the Financing for Development Agenda that.took place in Dona, Qatar i
ion Forum (DCF) phenomenon

November. Most importantly, the Developmen ' _ :
is growing to become a principal m ism ogue and POI[‘:]Y;E;\CGIWOfke
development cooperation issues - reviewing trends .and pr_'ogress i elopment

with the aim of improving the coherence and

cooperation, gaps and obstacles, : 2
effectiveness of the international development cooperation system through poli y

dialogue.

Sadly, 2008 will emphatically be remembered as the year when global financial marke ;;_.

failed. The latest report on the Millennium Development Goals notes that little progress

was made in reducing extreme poverty in sub-Saharan Africa. While per capita
it is the African continent that is most

emissions remain lowest in sub-Saharan Africa, _ S
has limited capacity to adapt to its

vulnerable to impacts of climate change and
tability in international financial, currency and

consequences. Uncertainty and ins
to a gloomy outlook for the world economy and

commodity markets are contributing
present considerable risks for the developing world. The situation will be exacerbated by
monetary policy becoming more restrictive in response to the price effects of commodf; /

imports, rather than providing an expansionary stimulus to counter the recessionary
tendencies. '

In sub-Saharan Africa, efforts are needed on all fronts including upgrading infrastructure
and improving the health and education of the workforce, as well as tackli'
weaknesses in the areas of market efficiency and tech nological readiness. Most African
countries continue to lag behind the rest of the world in competitiveness, and are fi ":’V
placed behind other developing regions across all areas. An analysis of the highe ;f.c
ranked countries in Africa across the various pillars of national competitiveness shows,
however, that there are strong individual country performances throughout the conti o
in areas as diverse as institutional quality, macroeconomic stability, busi
sophlstlgatlo_n and innovation. These countries can serve as benchmark's for

economies in the region, as points of reference in their efforts to improve ‘i"‘f-;,'

competitiveness.

This Annual Report attempts to provide insight into AFRODAD's ' .
. : operatin anf
and how it responded to its own mandate and set of planned gctivitigse&vlégg AL
ﬁfgﬁgetsha"tt it 1nﬂtlj(en1c_:ﬁs its operating environment just as much as the énviron
its work. This interactive process is the esse f in
AFRODAD expects to influence African develo o changesi
DeCLs ment positively. In the mid F
challenges which included uncertainty in i s (3 © midstel
, L3 y in institutional funding b
Zimbabwean political and economic envi g base anditigg
. ? vironment, AFRODAD w bl
its pan-African agenda of research- as ableiigiegy) -
partners. earch-based advocacy by working with affiliates ant

o
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Section 1 Introduction and Context

AFRODAD's research and policy analysis work remained that of providing the evidence
and analysis on which to base understanding of Debt issues and the appropriate
advocacy for policy change. The AFRODAD 2008 Annual Plans envisaged carrying out
four major field studies in line with the 2006-2008 Strategic Plan's four key category
areas of Millennium Development Goals; External and Domestic Debt Analysis;

Resource Use and Management as well as Mobilization Towards a Critical Mass on
DebtIssues.

These research activities enabled AFRODAD to participate with confidence in various
Lobby and Advocacy activities and engage with various governments, governmental,
inter-governmental institutions as well as other civil society organizations at various
national, sub-regional, regional and global levels in seeking change towards a more just
development environment for Africa and the world as a whole. On the other hand,
AFRODAD continued articulating through its advocacy and lobbying work a clear
analysis of Africa's problems with both domestic and external debt and the development
aid challenges that have stifled sustainable development over the years. This included
adding civic pressure on the industrialized countries and their institutions to abandon

conditionalities that have frustrated the viability of many donor-financed projects and
programs.

In all programme activities, AFRODAD's national partners are the key focal points in the
conception and implementation of the research and advocacy activities and the
information dissemination of all the projects although most of them do not directly do the
actual desk and field research. The basic idea is to empower the national partners by
giving them an opportunity to work out all the phases of the project. In some cases the
AFRODAD secretariat has assisted to identify and match its partners with other socio-
economic CSOs with the requisite skills to enable them to outsource some of their work.

1.1. Successes and Challenges

The year 2008 is memorable and historic as it marks the 12th anniversary of AFRODAD.
The half of the year has included, among other activities, the drawing up of a strategic
planning session for the next three years 2009-2011 and an internal institutional audit.
This was punctuated by an institutional evaluation in November; all aimed at exploring

ways of getting the organization to do even better than what it has done in the past. A
restructuring exercise leading into 2009 then followed.

1.1.1.Success Issues

AFRODAD has continued to work with a number of intergovernmental institutions and
parliaments in pushing its vision for an Africa that is debt free and able to pursue its own
development policy agenda without undue influence from elsewhere. Some notable
milestones in this direction included joining the OECD Advisory Group on Aid
Effectiveness, which was a multi-stakeholder group involving CSOs, government and
donors, as well as convening a Parliament-CSO meeting in conjunction with the
Millennium Campaign Group.

NNUAL REPORT 2008
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Section 1 Introduction anf ,

<

hips with Africa’s development partnersis an important an
ance the African de\{elopment_ agenda. Many of
sponded to our efforts by supporting us Wlth_qddiﬁonal fin
partners have b y share with us the understanding that our joint work cg

se the
[jesou;&tehsoztta;?j:quate resources to support the expanded work.
one

thening partners
?\gggDAD's efforts to help adv

f the Organization for Economic Co-operati
AFRODAD, taéE%S;iﬁsgo; Group on Aid Effectiveness, played a v ryr:?O-,ﬁ
Developmen (le in preparing African and global Civil Society Organizations (CSOs
and leading rph Level Forum on Aid Effectiveness held in Ghana in Septen,
the Third nge ared a number of key documents and case evidence to influence
AFROD,A_D pr aF: Accra and in Doha. A number of submlssqu were fOTWal'ded &
the F;i;(;'g‘r’;zommmees of both conferences and verbal submissions were made s
pre of

same in various fora.

; ensure that African development issues, particylar|
The ‘f"r_‘oletc? ssi)?;?gjarlzzr:gmic justice, are kept on the agenda and that they
Per@imﬂrg attention they deserve as a means of getting development improveme
tmhz)g?nl:inent. As a network and forum, AFRODAD secured the participation ofe
partners in dialogues at various levels |nc_lud|ng tl_le_z hlgh level fora at both Doh
Accra. Most important has been our active participation and engagement with the
Development Cooperation Forum (DQF). The DCF ph_enome_non is growing to becg

a principal mechanism for global dialogue and ppllcy review of key develg

cooperation issues - reviewing trends and progress in development cooperation
and obstacles, with the aim of improving the coherence and effectivene
international development cooperation system through policy dialogue.

AFRODAD managed to remain focused on key targets and areas of infl
especially in increasing our impact on empowering Afpcan governments to b
engage more meaningfully for and on pfehalf of the African people in econom ju
The organization has improved its visibility and many are proud to be associated:
activities. This is a sign that the niche the organization chose is releva

developmental process in the region. Efforts are also being made at re
consolidating certain programme focus areas; this includes the Internship Progran

the North-South Exchange Programme with the Norwegian Church Aid and th
our Southern partners.

In 2008, AFRODAD continued to mobilize resources in line with its Strategic
funders such as Ibis, Action Aid International and NORAD came on boa
both research and advocacy work.

Partner forums were organized during the period under review to share info
partners and stakeholders on various advocacy and lobby issues.

During 2008 AFRODAD, in a bid to strengthen its internal systems and struc

withits growth in the past five years, managed to undertake a job evaluation e
Internal audit and an evaluation.

—
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~ Section 1 Introduction and Context

The financial systems internal audit review was carried out between the 2 and 6 June
2008. The review covered the following areas of financial management: the accounting
package; the chart of accounts; accounting vouchers; books of accounts; staffing; grant
management; internal reporting; external reporting; budget management; cash flow
management; the role of the Board, policies and procedure manuals, internal and
external audit, segregation of duties, purchasing, payments, bank management,
receipting, travel, payroll, asset managementand IT Management.

The review noted among many other things that there are adequate comprehensive
Human Resources policies and procedures manual in place. The Finance Manual, on
the other hand, is not as comprehensive. The Finance Manual was prepared when the

organization was still starting up and it has not been revised to suit the organization's
growth.

1.1.2 Our Shortfalls and Challenges

The financial systems review noted that the organization has been having problems with
the Pastel accounting package. The package has been producing reconciliations that
are out of balance since May 2007 resulting in information having to be compiled
manually for the production of reports. In a nutshell the review, to a large extent,
concluded that the organization has inadequate financial systems in place and this has
had a major impact on the production of both internal and external reports. It was
recommended that an extra finance clerk be employed; introduce an asset disposal
policy, an IT policy and a Procurement policy. The employment of an accounts clerk has
been done and the other recommended policies are still work in process.

The evaluation on the other hand recommended the restructuring of the organization

given the ambitions expressed in the new Strategic Plan 2009-2011. Of key importance

to the evaluation is a call to revamp the Board and staffing structure. The results-based

management system introduced by the Board Chair will go a long way in ensuring a

performance framework for the activities based on clear work plans. In the restructuring

~ process, AFRODAD needs to have additional staff to run with key projects over the

- period of three years with ownership and responsibility on the shoulder of the Project

Officer to deliver on the outputs and outcomes over a three year period. As a regional

organization, AFRODAD must depend on its networks and also mobilize other civil

~ society organizations for a critical mass that would support its work but also move its
~ work forward at the national level.

- AFRODAD's key challenge in 2008 has been its operational environment of Zimbabwe.
- The political and hyperinflationary environment has inflated the organization's
- administrative costs. The secretariat has made efforts to procure some basic office
" needs, goods and services from neighbouring countries especially South Africa. This is,
- however, no easy a solution as it looks at first sight. Relocating has not proved an option
~ either. The decentralization of office functions and personnel to partners/affiliates across
" the continent seems easy and viable at the moment. A new system incorporating
- AFRODAD's decentralization will be introduced.

8
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2.1 Export Cre

dit Agencies

Export deit Agencies (ECASs) have
mechanisms  with massive “
productivity ang viability of such projects |
the mounting extern \
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losing investors. Export guarantees and
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2.1.1 Research Objectives
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N regarded asg globalization's dirtiest secret

Y countries across Alrica,

; The
8 often question

! able and sald to contribute to
ountry. Third World governments have not

_ies to limit the use of export credits for fear of
Investment insurance turn out to be primarily
ather than development-

social and environmental
are dubious and the ‘ambiguous' character of

y further aggravate the problem. Exporters enjoy the
full yields if a project is successful but are also

public sector when confronted with the risks o

able to transfer the losses to the
finternational finance.

i i i i i t of the African debt overhang

major aim of the study is to investigate the exten Afr
Thseultiné from the use of export credits and offer solutions pertaining to how best ECA
:.lpported credits and investments can contribute to sustainable and equitable

; . ; [
development in Africa. The major a

research case studies) was to get more
extent of the African debt overhang res

of this second ECA project (after- the 2005
research-based evidence by investigating the
ulting from the use of export credits and offer

and equitable development in Africa.

‘ i ecificobj
achieve this, the following sp
:Fo To secure a better understan

: ental degradation.
external debtand environmenta €89'C ' 5L

ical damage.
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. To identify and ana!ysi the
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. #o document evidence regardin

and debt managemen

t strategies for exportcr
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Section 2 Key Annual Activities

2.2.1.Research Objectives
the fiscal space of
velopment

" The objective of this project s to make an assessment as to whether
t followed

" the case studies has indeed improved and contributed to the country's de
. strategy. The study outcomes in the form of research reports are the first outpu
by the information dissemination and lobby for change with key stakeholders.

More specifically, the study seeks to:
1. Establish how the PRGF has been underpinn

economic framework

ed within the national macro-

_ Establish how the programs have shaped the public expenditure framework

_ Presentthe challenges inthe implementation of the PRGF

_ Presentthe failures and the gains fromthe implementation of program

_ Establish the linkage between the program with various national instruments
including: National development plans/visions/strategies, Medium term

expenditure framework, National Budget, Sector allocations

2.2.2 Planned Activities, Challenges and Achievements

The reports from the five countries and the synthesis report have been finalized and
placed on the website. One of the key collaborators in this research was the

'Mozambique Debt Group. The national consultations were held with the view of creating
 a multi stakeholder forum for discussing Cameroon and Mozambique's PRGF program
and its impact on development financing. The meetings benefited from both the
research findings and wealth of knowledge and expertise from the convening
organizations. The meetings dealt with issues related to the systemic problems in the
PRGF program as well as options and opportunities the governments could consider.
Other issues included the role of CSOs and parliament on macroeconomic reforms in

Cameroon.

The advocacy and dissemination of key findings is yet to be taken to the major
argeted audience of the project work - the African Union Commission, the Conference of
\frican Finance Ministers, the UN Economic Commission for Africa and key bilateral

onors atthe OECD.

3 Aid and Ecological Debtin Africa

ecological debt and its relationship to financial debt.
n the subject has been lacking in the continent and

3 f_!.:RODAD's research fills that gap. A global coloniality perspective asserts that the
global South, given the exploitation of its peoples, places and resources throughout the
story of a global economy, is an ecological creditor as opposed to being in financial

t to the global North. We engage scholarship on global coloniality to re-examine

stions of extraction, production, waste, distancing and consumption as they are

he construction of a North-South divide.

his project explores the origins of
ey research-based information o

e
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2.3.1 Research Objectives

, icy brief that wi
iective of the project is to de"e.':f’nﬁif dzc\,fle%pment that m:
The main objective lobal framework of econ and the associated ecolog
formulation of a '?e"‘:.gtment in natural resources ailing governance o
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ing s - reco i Ntz
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5008, ae wall a5 to Keep Africa onfislaJenda 7
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a;e: To define ecological debt, its nature and scope.

- ionship between aid and investment in extra
2. To gt t?diﬁilfﬁf; fhhelz%owerrelatipns between them. b
w:th?wer;eo effects of investments in the extractive Industries
: eiz?:gigtion initiatives and chmate3 c!;;r;geémh o
4. To compile specific egamples ( ') mont o e
' onomic and culturalimpacts oflpves m >
5 ?g make specific recommendatlgns. towards t'et
| accountability frameworks concerning investment in

case illustratir
ractiveindustries'_
reform of governa
he extractive indus

2.3.2. Planned Activities, Challenges and Achievements

studies have been done and are still to be jointly edited by Ac_tion Aid and :
Publication. An advocacy brief wag Prepared for the High Level Fo
Effectiveness jn Accra, Ghana in September 2008. However, due to le
and the need to fine tune facts in the brief, the icati

and AFROD pending verification of research statistics ang claim
represents the first joint activity between AFRODAD anq Action Aid Intern
NOW move into jtg lobby and advocacy phase.

nts (FDIs) and Development
Tge::tur 0f900d governanee d peace in most countries is expected
lnterna?i c::fal ,:otexpa d out Produce quality products that
e future, Whir > Making sub.g aran Africa legg dependent on deyelopm
e -iittlelh the "elationghip p, en FDIs anq gjg has been allud
envisage. | taining n: CiiISG Pertaining tq how African countries
€pendency : Inat o e oEenl . d the millenniym goa
aid d ney a ' Onis - will recipient countries
S markets!; Nd be ablg ¢, finance their developm

ental needs from



Section 2 Key Annual Activities

. 2.4.1 Research Objectives

This project seeks to illustrate the challenges that unqerpin the debt sustgmabthty
analysis and framework of the country cases vis-a-vis the negd to achlevg tht_a
Millennium Development Goals. Within the same framework dynamics from the high oil

' mestic debt particularly among the HIPC and post HIPC
countries will be put in perspective. i

ing for changes in the Bretton
approach to debt sustainability as it is inadequate, exclusive
antidevelopment,

The research portion of the project aims to:
1. To explore the conver

gences and divergences of FD)| interests in both investor and
host countries
. To assess the extent to

which various bilateral a
of FDlinthe host count

greements determine the direction
ry

25 The Challenges to Debt Sustainabij

M evelopment Goals Within th ks
3 : € same fr.

1 ggﬁﬁf . VuItL_ire Funds ang the domestic debt particu?n:e

‘_.: feswillbe putin Perspective. o
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2.5.1 Project Objectives

ecific projectactivities are to: .
:(he SErovide anupdateofthe study country's HIPC Programme

inability analysis of the
Undertake a Dethustalqam COUA
Evaluate the extent to which the DSA calculated is bag e%ﬂg:.th
poverty reduction and meeting the MDGs. e n

5 5.2 Planned Activities, Challenges and Achievements 3
Research was commissioned in Uganda, Ghana, Zambia, Rw
a policy brief. The final reports for the country cases have be
the website. Among otr_ler qollabprators atthe n.atlonal level, AR
Uganda Debt Network in this project. The Zambia study was cancelg, D
had other engagements. od:

Key targets to this work are the Bretton Woods Institutions who
defining and designing frameworks to address the debt sustainab“'.""
governments are also expected to be well informed and active in c;tl’{

the Bretton Woods Inslilulions'. approach to debt Sustaina 3
exclusive, discriminatory and antidevelopment. bility as it |
W e
2
2.6 TheRole of IFls in the Extractive Sectors
In order to isolate the issues of economic governance, we hay
legitimate governments of Ghana, Uganda, and Zambia_ Ea;:?:nﬂﬂ_ 1t
has programmes with IFls and has accepted loans and technica| résa
develop some aspects of their extractive sectors. Finally, each ia
net aid as a percentage of central government expenditures of 5737
for Ghana, Uganda and Zambia respectively. "/

2.6.1 Research Objectives
The objective of this project is to improve understanding of the ﬂ

surrounding the extractive industries in Africa, with parti nancia|
played by IFls both as lenders and donor partners. Bazergzﬂ?i:eem
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J Section 2 Research And Advocacy Wor

2.6.2 Planned Activities, Challenges and Achievements

and the case study remains to be re-commissioned. This project will
its lobby and advocac

in 2009 move into
y campaigns. More case studies to complemen
will be done.

tthe existing ones
2.7 DebtProfiles

The burden of debt is indeed one of the most urgentissues of our time. The debt profiles

cted, the interests and principal paid and still to be
They help address issues related to the nature of a
creditor banks' compliance with procedures and

paid, or the amounts already paid off.
country's debts, governments and

,AFRODAD has the
main intention of ensuring that '
African political economy that wi

2.7.1. Activities; Aims and Expected Outputs

The aim of the Debt profiles is to provide

policy m
with statistical infor

mation to monitor evolution o

particularly ensuring that taxpayers do not pay for the debts of
s all about transparency and accountability.

2.7.2. Achievements and Impact

private corporations. It i

Work on debt profiles has been satisfactoril

y carried out during the last six months. A
detailed compilation of the African countri '

es debt-
ite. This helps AFRODAD as a Pan-

Network to quickly attend to requests from either public or
King statistics on African countri ingi i

» Use it as a way of exposing and rooti
sector,

RODAD ANNUAL REPOR] 2008
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airand Tran5parentArbitration Work (FTA)
: has embarked on the FTA pro ocy ™
AFRODAD, bsn:g% n231091éetti”g up of an FTA mechanism ;n. s i
deB aetton Woods Institutions. !_\FRODAD has contin
e ; g ach by writing t0 and meeting UN ofﬁc_ials, civic gr,
The FTA mechapism seeks to enshrine the princ

: d soéio-economic justice ta_lkc? precedence oover crec
rights an reditor claims, identifying those which may
right to be heard. Under such a framework
would be linked 'E_ql_Ahuman rights ratt
co ' ) [ t
' tios. The adoption ofa mechanism would
servrceéi"g?]rstitr)?e, as lenders would have to take responsib
more resp duce the moral hazard and make deb

11egitimate lending, e al haz - .
’c'ffft'r?;s that need it rather than restricting itto arbitrary lists,

2.8.1.Aims and Expected Outputs

AFRODAD's work remains centered on challenging th
paradigm which informs the current power imbalances betwee
in the resolution of Debt. Some of the activities pursued du
following: (i) FTA Campaigns at national level (Nigeria and DJ
campaign material and literature (iii) FTA tours to solicit su
" terational institutions and governments, (iv) African FTA Regio;
Simply put, FTA in 2008 aimed to mobilize civil society thro
African social forum platforms to support the FTA programme.
Fair and TransparentArbitration project was the key focus for the FT

2.8.2. Planned Activities, Challenges and Achievements

National campaigns and the regional meeting have since b
Campaign literature, in the form of stickers, pamphlets, broc )
since been developed and printed. Efforts have also beeh taken
Europe and elsewhere through meetings such as the ones
and others in Brussels and Paris. Networks and groupings ar
n;onvated with the purpose of further sensitization of the citizenr ’
of the challenges of the campaigns has been its technical




Sadly, 2008 will
emphatically be remembered
as the year when
global financial markets failed.
The latest report on the
Millennium Development Goals
notes that
little progress was made
in reducing extreme poverty
in sub-Saharan Africa.
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3 Other Specific Advocacy Activities

\ this regard, the organization partici

feéports produced by the OECD on the
RODAD not

pated in the first draft review and various country

| status of implementation of the Paris Declaration.
ed with concern the lack of focus on management for results and

ccountability of donors to developing countries. It called for the establishment of

- structures and frameworks that putdevelopment and democratic ownership at the heart
‘of aid effectiveness reform.

RODAD was invited to speak on a number of Aid Effectiveness meetings both within

and outside the continent. Worth mentioning is the invitations received from FEMNET
‘and the Africa Council of Churches to hold meetings for their members as well as the
'EED consultations in Germany. We also managed to hold national consultations in
South Africa. Cameroon and Mozambique were run by CIDA and their partner CSOs
- without involving AFRODAD. AFRODAD also through its network managed to impacton
both civil society and national governments on policy issues around the aid
effectiveness agenda. AFRODAD also used this opportunity to put across some of its

research findings and recommendations on loan contraction, China as a new lender and
aid reviews.

\FRODAD, through its growing regional influence on aid issues, has since been asked
o contribute to the UN Secretary General's report through the Development
Cooperation Forum (DCF) by submitting a synthesized report on Doha and Accra.

,iRODAD has through such processes been able to flag its pan-African work and
command respect from both governments and civic groups globally. As the UN is one of

AFRODAD's key target groups, getting involved in such processes allows the

organization to influence the global body and the policy processes thereof for the good of
Africa.

Macroeconomic Training Programme

1 i1e lack of civil society capacity and experience in engaging with the International
Financial Institution (I_Fls) at the national level has been a major contributory factor to

agement with both the international and national policymaking institutions. To
dress these shortcomings, AFRODAD since 2006 embarked on a macroeconomic
programme supported by both Trocaire and Christian Aid. Collaboration in administering

the training has also involved the ecumenical groups especially the Norwegian Church
Aid (NCA).

e 2008 training activities were basically in response to a request by our Francophone
artners who wanted to be included in the training programme using French as the
inguage for training. The strategic objective for this project was to build the capacity of
cial and economic justice network CSOs in the Francophone region on
croeconomic issues to effectively engage with policy makers. In order to widen the
articipants list, AFRODAD empowered the African Jubilee South French Chapter to

st with identifying additional partners for the training.
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The Social Forum Activities

‘he World [
E0s andsgfhis:' I-;c_)rﬁm Is an open meeting place where social movements, networks
Vil society organizations opposed to neo-liberalism and a world

f:»f:‘el:‘;;nagﬁ}:jo g:tt\):,aés kic?cg;o\z ;:ifggt\ic\)lgratict:'ally. gg formt; late proposals, share their experiences
i action. Since the first world i i
taken the form of a permanent world i kel e L
fo process seeking and buildi | i
beral policies. It tends to meet in Jan its. sl e
; ; ; : uary when its "great capitalist rival"
conomic Forum is meeting in Switzerland. The datge was c%oslesra r;)V:cI:e;JQ: g}"mg

ogistical difficulty of organizing a mass protest in D
avos
overage of the World Economic Forum in the news media.a A A

FRODAD is a council member of the African Social Foru i
upporti\(e of the social forum work through funding somtle11 o??tg r;;f}tgg??nﬁ:;g ar;d
ngage in the process. Besides the AFRODAD secretariat has taken man rfs ite
activities especially the FTA process to the Social Forum gatherings as a 3\[fvg Itsf
' garnering the necessary civic support and mass mobilization. In 2008, AFRODAD ty 0k
" to the social forum meetings (the Southern Africa Social Forum in Manz'ini Swazila c? 2
16 18 October 2008 and culminating in the Africa Social Forum in Niaméy Ni erg gg
28 November 2008) its China and FTA projects to ensure a better enlig'hte%mer?t f
_partners on the issue as well as mobilize the necessary civic backing. AFRODAD h:s
“made it a point that the WSF is an opportunity to link its work on Fair and Transparent
Arbitration mechanism with social movements. These are key in the mobilization of the
' critical mass pressure required for the FTAto be adopted at the UN. It is also an avenu
for AFRODAD to link with other debt campaigners globally. 7

' COMMUNICATIONS AND INFORMATION

" The Communication and Information Programme lies at the core of AFRODAD as a
. Forum and Network. The main goal of the Communications and Information Programme
'~ is to develop the impact of AFRODAD's mission of policy responses and change. In
' order to achieve this goal, Department has sought to optimize the use of available tools
- and resources for both disseminating and receiving the latest news, information and
_trends on the Debt cancellation campaign.

-;I'he Communications and Information Department has completed all activities planned
or 2008 except for two: the completion of the resource centre and the publishing of four
uarterly newsletters.

Publications

The Department has kept pace with publishing trends and technology to ensure that
AFRODAD publications are of the highest quality and meet accepted international
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< has seen the engaging of new printers, g n P
there than in Ay,
The department has also facilitated the progy i ,

o X
L obby andAdvocacy Department as well as the Fy,0f Qualjpy -

ampaig?f 1{3&[
siveq 1o Depg, M
Cdit. The valthg
am ang In situaart'izn? Qe
Ns

cations that were fina
s 2%?\213 that required media support rec
mi‘vities resulted from variances upstre
?fcidlld not have stand alone activities.

however, played a liaison role in keeping : X
It has, AD by attending meetlngs in place of gin °°“tact
(e D's visibility i Other p
va\uablewhereAFRODA s visibi ty'sa"eCeSsnya o

these meetings and contacts, AFROp AD
::g;%lﬁgl‘ entities such as thg Southern African pg for, s
Ministry of Finance and National Planning ang Strengthen.
the National Assoc!anqn of Non Governmental Ol‘ganp
African People's Solidarity Network (SAPSN). i

ugh these meetings AFRODAD has seized the
:trhher%u%lication of newspapers to hlghl_lght_ the aCtiVi?ieSOqu
AFRODAD used its expertls_e at publications "OdUCtion
issues to ensure these meetings were recordeq and thatAla: S W,
take centre stage. Notably the SADC People's Summit pROE
Summit for Heads of State in Benoni, South Africa o, 15376 :l!,d

Ca

3.7 Internetand Website Management

The AFRODAD website is continually Peing upgraded to ke
and to play its role as the organization's shop windo, Thro,
and posting of the latest news and trends, AFRO u N |

: » ATRODAD hasiE
and well-informed on meetings and campaigns in which AFRQ

The website has been streamlined to make it even More g¢
AFRODAD's audiences by delineating the different Pr
activities. A new section was added to incorporate th

. € Fair
Campaign. The Communications Department facilitated the
which has been launched.

As invariably happens in Zimbabwe, the cost and speed oft|
when AFRODAD began finding it difficult to carry out routine
because of the speed. It transpired that the service provider had c

offered to AFRODAD and could now not cope with the dema;

has slowed access to the internet again and AFRODAD finds it:
improved service. -

-
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. ""‘,o.n 3 Other Specific Advocécy Acti;fities

] |nformati°" Technology & Resource Centre

i rtment has keptacl
|'ﬂunica'tlons Depa pta close watch on all the communication tools
I:ie organizat'on' updating and replacing redundant equipment in liaison with the

tion. New computers have been acquired to replace those that can no longer

'llgra ded, while upgrades have been made where necessary.

: een some extensive work carried out to enlarge and improve the Res

re atthe peginning of the year, but this is still not cpmpleted. As%rvice proviile?'::iﬁ
t orience was engaged to c‘reate a Classification Scheme; arrange all materials
.nfernal o tabase was compiled. Poor workmanship, however, has rendered the
e pr ocured to be undesirable and a new service provider is being sought.

Ivi

s have been soughtto enlarge the scope of this Centre with a view to making
FRoDAD publications on a database accessible to key stakeholders who

: ith assword-protected access. This will ensure that AFRODAD is able
ﬂ?:ﬁg?kvxithﬁts partners and stakeholders.
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5 ommendat\ons of the internal auditin June,
the re
Following

AF l:."z. 9
h the idea of helping its administratiop \,;‘“-
Accounts C\efik \:ﬁ)rk as the or%anization expands. The
e & ndas
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'eplaceme?tsng:gnment Jifficulties in Zimbabwe. Plans are y
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operatlona

Ndeny.
ements at AFRODAD so0 as to el;‘§ure that s ernw,
the staffing arrt?:r?a‘ partners' offices: BY SO doing this is also ey,
from some na

o X
AFRODAD and its traditional partners. Thp:fte_
relations between otaff operations In Harare which with hy

from bqﬁtr;t;\ﬂg;)negcome difficultto attract expatriate staff.

instabill

:Llr._

isi s reached to dec|
. of 2008, a decision wa are g
During thetcofer:iindant. All security guards were thus "etfengh
guafdaﬁgi :S been contracted to provide security services at the offi
comp

4.2 InternshipProgramme

has created space for interns from local universities t,
giicr)igr?cgs annually over a penod of up to 1sz rlr:'\lgnths as' part oftQ
also participating in and carrying out some o op AD's work L
and Informati ne has always been the primary benefic
Programme. The end of this half year marked the completion of the
having joined AFRODAD In August 2007. The Intern left to compl
making a valuable contribution to both the work and atmosph
management decision has since been taken that there is need tob
scope of the programme

by soliciting for interns from other reputa
the world. A strong move towards engaging graduates and post

undergraduates have been proposed and efforts are unde
institutionalize such.

on Programme

4.3 Exchange Programme

Since January 2006, AFRODAD and Norwegian Church Aid (NCAi h
in a Staff Exchange Programme which is meant to build cap.
experiences. The current Exchange Program which started in '
October 2008. The programme benefited from the
network building alli

exchange that end

ances and also managed to rope
> ed in O
which was restricted to twa

promotion

S in addi Ho
Ctober involved three organizations as
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nh Romore from Tanzanla Coal
: ition
AFRODAD's Ha on Debt a
rare office while Ms Fiona Ch?p%r?z?f?g)rﬁrz?’géTCDD) 4ire
DAD was in

e of the exchange program for T
; r TCDD was to get their staff
cy skills and e 8o getthel mem
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% tﬁree e o expected to begin in May nizations structure. A third
o A E‘ec'a“Y those in the regions ofCen‘::fnlh more AFRODAD

ge program will be used as a means gyavcgiﬂef;mca' i
c RODAD

its partnership and network across the continent

evaluation is underway with the objec :
es of this program given the experierjlceg\iaef ?t:é?ainsltn &the structure, nature and
of exchanges contributed to creating a better undg efCha,nge phases. The
S used by tgte&N'[?rth and S.OUth organisation respeCliVe[S ?r?.ldlng of policy and
e'g’e : '”‘;?“?3“‘ Mutazu) and the Ofganisatiors:-s (A,e: two participants
a;oc:trwaeingsicowzyq e tr'e exchange period, and both RODADISNED)
rkinrggwri]tﬁzté%?s Inetwc_:rk, thus strengthening ?I'?; ]Cltpants‘have

e b atara .;2 :ted issues. The first round ofexclzr;: gration,of
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} second round was to tie the project to a specific projeét n improvement in the
] Management in Tanzania. Many activities have taken place aro on Public Resources
The TCDD partlclpant placed at AFRODAD was exposed to th :Rg:gfat:ergatic issue.
y Department

~ with the aim ~f building TCDD's capacity in that area.

osed
movementWO

EJN aiming 8
i rticular. This

: RODAD will during its 2009-2011 strategic plans s
k e " . e :
on oxtractive industries and ecological debt into spe%li(ﬁtg ggcg:;:e its research work
; rs. In this Cdeavour it is key to secure the partnership and 2%/ and campaigns
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: olicy as all regional -base
pmgglrjn becomes a vehicle to achieve this. TI?e exoﬁgﬁgfggéggss-:he exchange
AF:Rb ! e t to expose itself to different methods of doir?md help the
| collabora ing with key partners in the socio-economic justice network. A gaMgre N
national and regional work is expected to be fine-tuned and d . A strong link of
1 framework. nd developed within this
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4.4 HIV/IAIDS Programme

AIDS is not only a medical

problem. HIV/AIDS is associa
families but potentially of stat
and enormous questions ab
questions aboutintergenerat
The HIV/AIDS pandemic is t
other crises and transform
treatment, care, and scientifi

problem, pyt an
ted centrally witp, ¢.onom

€s, with some of the g
out ?0\1ernance, a h PO
lonal relations ang cul Pulay,
htgs being playeq out ;ura] ranSmice
alions, many of whi
Cundertaking. et o

AFRODAD, with inspiration from Oxfam Neth
implementing an HIV/AIDS Policy Progr
members. The programme i

c

S meant to take carg WOrkp e 20
the event of them being affected or infected with H?{/?Aagand th%i? i?‘ ‘
in the staff medical aid scheme with CIMAS. Thig S S. Thegg pRIT
access to drugs, teaching and testing which js importa :temployee wvah
The programme will initiate Consultations ang Preliming for theijr
three AFRODAD partners in the Second half of the R
Economic Justice Network (MEJN), Mozambique D3;e;=\r. 1
Coalition on Debt and Development (ZIMCODD) (@

erlangg
» las
amme jn t

4.5 Procurements

During the course of the yearAFROD
in order to boost the existing one. Ad
fixed telephone lines. F
replace old ones th
to secure two
office. Aphoto

AD mang ed to
ditional telgphonefsu \ﬂ' aseang
our desktop Computers gng a laptop
at were phased out. AFRODAD alsom g
printers, one for the main use of the office an:
copier has also been boughtas pa

rtof boost; g

n :

oKl Il as 7

: and one for Communicatio

the ZIMRA tax hikes that threatened to shake the organiZantﬁ)\:}v
last quarter of the year.

The programme of phasi
are the planned activities:
. Replace, the followi

for linformation
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4.6 EED Audit
The gED mid year audit was carried ou

: t. It marked th
which ran from July 2006 to June 2008. Anew il of the first contract with EED
to Juné 2 was subsequently signed. covering the period July 2008
4.7 Insurance in Foreign Currency

ncy was cpntinuously eroded, insurin i

ince reviews had to be done reguiar?y ?asns: t;aiirr‘n;oﬁuliiu::ncﬁy
were taken out in t_he USD currency and were tc: bz
d disposals. One car was involved in
ith the assistance ofthe

As the local curré
pecame impossible S
replace the lost assets. Al policies
reviewed annually save for update on additions an
an accident and by the end of the yearitwas still being repaired w

insurers.

4.8 Economic Environment Challenges
and some in hard currencies.

d in other organizations and
This had its own
the audit is done-

Most service providers began to charge in fuel coupons
We opted for fuel coupons since these were widely use
foreign exchange laws.

would not result in breach of the country's
problems of accounting standards compatibility only tobe tested when

ana Accounts and Visa Cards

4.9 Kingdom Bank Botsw
ned an account with Kingdom Bank that came
tside of Zimbabwe

Following board approval AFRODAD ope
with a visa card that would make transacting for workshops outs
i e not issuing such cards and the maximum
d at USD1 000.

particularly easier. Banks in Zimbabwe ar

limit for cash allowed an individual to carry out of the country was pegge

This made it difficult when workshops were ide Zimbabwe and cash was
needed for per diem or some expenses. The Reserve Bank authority to carry more cash
required an application process thatmade it impractical for planning purposes-

4.9.1 payments from Botswana
Most payments for the year were made from Stanbic and Kingdom Bank Botswana
iti i locally. Big

pecause funding partners were

challeng
transactions i
statements were also ta
Strategic Planning for 0 :

i a consultant @ day beforé the strategi€
a worthwhile py those who attended-
.~ gttendance were staff, poard
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5.1 Highlights

5.1.1 Main activity
The main objective of The African Forum and Network "
npD

create a sustainable forum through various resear. b

: (¢ Fcre t
developmentand redress the African debt crisis. n Activities thaatr:g De\,EI

1] a Q

- - dg, P
5.1.2 Accounting policy dresg_‘ent
The principal policies adopted in the preparation of the |
material respects with those of the previous reporting pe?; gcc

5.1.3 Economicand business environment
The year 2008 is dubbed the most difficult year in the hi
challenges came up because of the economic meltdow Istory of ¢ eH
of NGO salaries at interbank rates which sparked a hun' Worth o, OSt cq
R ODAD e ot spared/as an additional Billof s S ioUCe dire IS Y
A Statutory instrument S1135 was gazetted in Octobe:ds of USD?Qrn the NQ T
From October the tax brackets began to fall as the and back d 00 SO
brackets mopthly in line with hyperinflationary trends gi)c";ernnﬂn-:'nt be M
Service providers began to shun payments in the local Lthe damg 9an ¢, 3y 20qn:
avoid use of hard currencies and charged in fuel coupo currency, Thee ad badmst )
;\ecords as we had expenditure in US$, in the localn;‘Thls haq any,- howevze” du;a"
recp(z;)rLtJiEtmg for coupons would lead to the additional task O;fncy ang i’:pact Or: tigy ?
epering iy o e i e e ol Sl
= strengthened thyg antSMatinet W
[ atIQ tU th@

agreements are in multicu i
rrency and our operating currency is the Uaffec:tin 9 iﬂal Scep
SS. nﬂQWs :s‘,

5.2 Financial Narrative:

5.2. : i

fel? g;njggfgaegggt lnC?Zle fell by US$299 952 from 2007 (i3

equivalentto US$52 00(; 7. One of our biggest funder req capared to g,

;0 the tune of USD19 6104 Béglrile‘ﬁzg:rindoi;n inatted agreementlscg‘;étmdjng : bUdget !

: une of | ; _ d not come S

2 rﬁ :tfr?t\gg?g Lljlée$ Tfs%%%t susta_lnabillty workshop andoghl?no: ;‘d anq theg‘;hvé\i’gge IOSSGS

raised. The global e -.Fun_dl_ng for publications to the tune fn e Orkshr e
conomic crisis contributed to the demise anldliJsS'iCiO 000 wasosl hese

kely to affept oo N0t

5.2.2 Research ;
and Policy Analysis: 200
result of th = ysis: was under spe 9.
ree studies that were not finalized by year gndnt-lt—)gelégm 9662 (12%) Thi
> are the Ecoloqi ISisg

Foreij i
eign Direct Investment and Extractive Industries

5.2.3 Lobb
y and Advocacy: mi
was as a result of th y: missed target by US$ 275 22
into 2009. The rema;ETAS%?,/”ference and the China in Africg fﬁg%) 485,°fthat amount
the Debt Sustainabiite v e, as as aresult of funders that di et which overap
ity Workshop and the China in Africa prOJ'ect'd 2oscome op BOardpa?o?
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e i i Research + .| Lobby & Communications | Timeframe Evaluation of performance 1
| Policy Analysis | Advocacy & Information
] 1. Export Credit | -3 Case studies -Convene 3 -Press Release, January- February | Done as scheduled
> Agencies (DRC and national Web posting,
= Lesotho). campaigns In Dissemination, TV
@f l DRC, Nigeria interviews,
= \ combined with Statement
\ZJ_E | FTA campaign. —
;:_;5! 2. Debt Profiles | -Profile -Assist with -Publishing of June-November Done as schedule
= | compilation of provision of latest debt
';’—‘T? | f debt information and slatislics.
= ’ stalistics/figures. | data -Waeb posting,
| - Review of dala -Dissemination,
| base compiled to key
stakeholder
J orgenizations D but i | workshop was not
3. The | -5 case studies -Have 4 national -Publishing of — 5 one but regional
Challenges to | in Rwanda , launches case studies, convened due to time and budget
Debt | Zambia , Uganda | -Hold regional | -Website and constraints.
Sustainability in f , Ethiopia , and Multi-stakeholder | Newsletter July
Africa | Ghana Meeting coverage No newsletters produced.
4. The Poverty | -5 case studies -National -Publication and January-July Done as scheduled, but with less

resources than budgeted for.

Reduction | in workshops in distribution of
Growth | Uganda, countries studied | studies
Facility(PRGF) | Mozambique, -Hold side event -Organize pres
, Fiscal Space | cameroon, at the IMF/WB conferences on
and Financing | Rwanda and meetings the issue
for Development | Burkina Faso
5. Ecological | -4 case studies -Publishing of January- May Done as scheduled, but joint final edits
Debt research | Nigeria , DRC, case studies, and publications still pending.
| Zambia , and Policy Brief &
| Cameroon Occasional Both G8 and Accra meeting advocacy
| Paper. work was deferred to 2009 due to

|

-Participate in G8
and the Doha

-Press Release,

Financing for Web posting,

Development -Dissemination,
-Occasional papers| Fora TV interviews,
on Trade & -Feed into the Statement

Development

QECD High \level
Forum on Aid
Effectiveness

July-December

problems associated with the research
final outputs.

S

N
o
(=
6. Foreign Direct | -5 Cases -Editing and January — June Research has been done and edited by o
Investments Studies: publishing of SEATINL. >
(FDIs) study Nigeria, South draft 5 Case =
Africa Liberia, -Participate in G8 | Studies =
Uganda, DRC and the Doha -Press Release, | July-December <
Financing for Web posting, &
-Production of Development Fora Dissemination, R3]
Synthesis Report | -Feed into the TV interviews, o
OECD High \level | Statement “:’
Forum on Aid w
Effectiveness g
&f China in -qu cases -Hold 4 National -Launch Media The two extra studies were not ,n_’,_
rica studies to be multi-stakeholder | campaigns — commissioned as it turn out that FAHAMU =
commissioned in | meetings national radio did not have funding to that effect. =
collaboration with | -Submissions to and TV,
FAHAMU. conferences and Newspapers, March-September | All meetings associated with this project g
fora magazines etc were halted as research progress
-Hold 1 regional -Web posting retarded its quick completion. -U
multi stakeholder | and Newsletter @
maatina I —
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6. Foreign Direct | -5 Cases _Editing and January — June : Research has been done and edited by o2}
Investments Studies: publishing of SEATINI. g
(FDIs) study Nigeria, South draft 5 Case 3
Africa Liberia, -Participate in G8 Studies =
Uganda, DRC and the Doha -Press Re_lease. July-December =
Financing for V\{ab posting, 9
-Production of Development Fora D|s§emln‘allon, 3
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rn‘::glliilga s Coverage. Alternatively a synthesis was done and is g'-
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8. Reality of Aid _Preparation of _Facilitating the _Editing and Jan —March : Thg raall!): of Aid G:ozﬂlczgglgv:‘ :nd the n:,
P.ro]ect 2007 Research OECD AG Publishing ﬁ\fm:_?J egl:j on were la =
synthesis on Aid | national meetings meeﬁ_ng reports distributed. 2
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Participate in the Esﬂ:ﬁv;?::: 3 March-December Participatiur}tlnﬁthe HL; gﬂg';?t;e;stl't;tsd
C iaue ations an
tional Mozambique & -Production of more consu :
gfgg:a o Cameroon. the 2008 reality documents under this project.
- Participation in of aid edition
-Paper the International African chapter
presentations on Forum in Canada
Aid Effectiveness | and Third High
Accra Level
Forum (HLF3) in
A //
P e =




b=

15
S=

iR (oF

8002

\?lm'f'&- avaoydv

9. Fair and
Transparent

Arbitration (FTA)

-Consolidation
and synthesis of
case studies

Campaign Project

-FTA National
level campaigns
(Nigeria, DRC,
Philippines &
Argentina)

-Design of FTA

campaign material

-Convening Pan-
African FTA
conference

FTA tours to
solicit support

-Media coverage

of FTA
campaigns.

-Production of
FTA printed
materials

-Wide global
dissemination of
FTA stuff

Jan-April

Jan- February

May

May-December

A decision was made to cover Africa
and ignore other regional workshops as
this might be less sustainable and

therefore devoted to using the Social
Forum platforms and the FTA
international conference to gamer the
inter-regional links and support.

A website has since been launched to
further publish and enhance
communication on the FTA project.

Tours were made to different countries
and regions of the world to solicit
support.

useful. More energy and resources were

10.Macroeconomic

training Program

-Modification of
training modules

-Convene a
macroeconomic

-Production of
updated training

January to July

This has been done and an evaluation
is taking place to determine the next

Training Program | modules,
in Sierra Leone & move on this programme.
Francophone
Africa
11. Resource Provide -Source key -Erection of Jan —March Still work in progress and deferred to
Centre researched books for documentation 2009
Development datal/information | AFRODAD cabinets &
for reference column. | cataloguing
documentation -Market and -Data entry March
popularize -Conducting April-November
resource centre regular searches
for new
information
12. Staff Retreat & | Part te and P d T
. Staff Retreal articipate an articipate an Materials for -March /April ildi i
development of contributions contributions Staff Retreat £2 ,:;:::; ::2? g‘gda}: ﬁgacteic pl ol
new strategic plan e.g. T-shirts, : L
Stationery

13. ECOSOCC -Prepare write -Partner with -preparation of Jan — December Not much was achieved in this program
ups and articles | AfriMap, Oxfam reports and web- as AU —-ECOSOCC meeting dates and
to beef up and SAT in posting invitations continued to elude the
popularization ensuring that civic | -Launch Media organization. More to be done in 2009 to
and mobilization | society voice is campaigns — improve this.
of ECOSOCC heard at the national radio

African Union and TV,
-attend pre-summit | Newspapers,
meetings and magazines etc
consultations on

African Union

issues
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